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- I the national advembmg d e s  man- 

Want the deal to go 
smoothly? Sounds like 
you need a professional 

When it came to sraning and 
s&g a busmess, Julie Northcutt 
had the b e n d  of goad timing. 

Eight years ago, Ms. Northmtt 
read a magazine aid& about 
Home Instead Inc.. a homesare 
provider for seniors that had re- 
cently opened 300 franchise loca- 
tions nationwide but had none in 
downtown Chicsga. 

Sensing a business oppormnity, 
she researched the loca! homecve 
market and found that no Chica- 
goarea providers had Web si- 
a hole she knew how to fil 

-My hackpound was m Internet 
advertism& and Iwas looking for a 
buslncts to mtkt would provide 
fulfillment beyond a paycheck," 
says Ms. Northatt, 41, who was 

~tT+%- U/& m & , ~ ~ d M d  VkbV-... yaw &ern to b~ here 

You deremIhequietrolhde. You haw eamedtllepleasureof exteWonal luxuly. Embraethe 
remarhble beauty of GeneM Lake at The Genm Inn. The only inn that offem Be pmd 
combination of elegant ammmodatlonr, unobtrusive service and innmUve mhlne. Nau i s  Be 
ame to refwenate, indulge and delight in our gradour horpblallty. Now h the time to dlsmver 
me GenevaInn.The ideal seulngfor exeaniwretmts, malimeetmgrand mrporatefunalons. 

"""IEPRENEURS IN ACTIQN 

"Itwill be worthevny penny," JulieNo 

ager for Mornhgmr.com. 
The following year, Ms. North- 

cutt lefi Morningstar to launch 
Chicagoland Caregiws Corp., 
which helps seniors with daily ac- 
tivities like getting dressed and 
preparing meals, and she created a 
Web site m amaa clients. 

By mid-2006, Chicagoland 
Cgegkers had $2 &on in m u -  
al revenue, 85 clients and 90 em- 
ployees. That's when business bm- 
kersstamdcalh. 

'Since the m&t was headng 
up, IrealLed I had two choices: ex- 
pand Chicagoland Carcgjverr so 
th3t we'd be large enough ro buy 
mailer com~anies. or sd immedi- 
ately," she &. 

~ G M T H E E Q ~  
Many entrepreneurs face this 

dd-a when thek businesses 
s t a t  m rake o~ carh in or hold on. 
Haw do you know which way to 
go? Look at what's happening in .- - 
your market 

"If a high-profile merger and 
acquisition has been announced 
in vow i n d m  and vow bus'- 
neis could help'one d t h e  major 
players expand, you can count an 
your phone ringing,' says Dave 
Kauppi, president of MidMarket 
Capital Inc., a Hinsdale firm that 
advises small businesses on 
M&A. "In a hat market, a major 
player may pay more than the 
m e  economic value of your com- 
pany because of the competitive 
environment. It could be an indi- 
cation it% rime to sell-I at least 
consider it." 

For guidance, Ms. Northcutt 
turned to her board of advisers, 
who analyzed Chicagoland Care- 
givers and co&med it was ready 
to be sold. What's more, thcy en- 
couraged her to move quickly. 

"It never was my intention to 
grow bigger to acquire other husi- 
nesses in the homecare indusuy," 
she says. 

Last win-, she began organiz- 
ing the rnounutns of rcqu>red doc- 
uments, tncludmg financial itate- 
mentr client and cmoluvee hisru- . , 
ries, a list of referral sources, rw- 
enue by each source and an 
overview of the firm's procedures 

MllW 
rthcunmysd hiring the rightrrpltr. 

)Wondering if now's the time? 
Looktothemarkto assw 
how hot your business is. 
) Broken typically cake a 
commission of 3% m 7% of 
the sale price. But you ran 
negotiate a flat rate. 

MIKIIIGA(H0KE 
Ms. Naahatt d v e d  solid of- 

fers from Rescare Inc., a public 
company, and LivHome Inc, a pri- 
vate firm t k i s  the at-home 
senior can company in the United 
States. She chose LivHome. 

"The offers were in the same fi- 
nancial ballpark, but ResCare's 
track record showed that deals 
take much longer to finalize than 
what we wanted," Ms. N o h u t t  
MY$. ''Plus, R e F b  wanted a 10- 
year non-compete dause in all of 
the markas where they had a p~m- 

have a broker whd und&stood 
how to position our financial 
data," says Ms. Northcutt, who is 
launching a Web site for a senior 
care provider this month. "Entre- 
preneurs should b e  a broker 
who has a history of selling in 
their industry. It will be worth 
every penny." 


